
District Meetings 2026 
 
Spring Term
January 
Th 8 District Leadership Team 

District Lead Volunteer, District Youth Lead, Programme, Support, Volunteer Development, 14 – 25 
Team Leaders. 

Th 22 Finance Sub Team Meeting  
Chair, Lead Volunteer, Treasurer, Bookkeeping Team 
- Draft accounts review 

Th 29 District Leadership Team inc. Group Lead Volunteers 
District Lead Volunteer, District Youth Lead, Programme, Support, Volunteer Development, 14 – 25 
Team Leaders and Group Lead Volunteers. 

 
February 
Th 12 Programme Team 

Programme Team Leader, Team Members, Sub Team Leaders/Members 
Th 26 Trustee Board  

-Approve draft accounts 
-AGM letters & venue 

 
March 
Th 5 Support Team 

Support Team Leader, Team Members and Sub Team Leaders/Members 
Th 12 Volunteer Development Team 

Volunteer Development Team Leader, Team Members and Sub Team Leaders/Members 
Th 19 Finance Sub Team Meeting 

Chair, Lead Volunteer, Treasurer, Bookkeeping Team 
-Review policies 
-Accounts update 
-Growth and Census 

Th 26 District Leadership Team inc. Group Lead Volunteers 
District Lead Volunteer, District Youth Lead, Programme, Support, Volunteer Development, 14 – 25 
Team Leaders and Group Lead Volunteers. 

 
April  
Th 16 Trustee Board 

-Inspected accounts approval 
-AGM preparation 
-Review risk register 

Th 23 Team Chester – All Teams 

 
  



Summer Term 
May 
Th 7 District Leadership Team 

District Lead Volunteer, District Youth Lead,  
Programme, Support, Volunteer Development, 14 – 25 Team Leaders 

Sa 9 District Strategy Day 
District Lead Volunteer, District Youth Lead, District Team, District Chair and Trustees, Group Lead 
Volunteers and Group Chairs. 

Th 14 District AGM  
Representatives from each Group 

Th 21 District Leadership Team inc. Group Lead Volunteers 
District Lead Volunteer, District Youth Lead, Programme, Support, Volunteer Development, 14 – 25 
Team Leaders and Group Lead Volunteers. 

M  25 14 – 25 Team 
14 – 25 Team Leader, Explorer Section Team Leaders and Team Members, Network Team Leaders, 
Young Leader Team Leaders. 

 
June 
Th 4 Programme Team 

Programme Team Leader, Team Members, Sub Team Leaders/Members 
Th 18 Trustee Board  

- Review Strategy 
Th 25 Support Team 

Support Team Leader, Team Members and Sub Team Leaders/Members 
 
July 
Th 9 Volunteer Development Team 

Volunteer Development Team Leader, Team Members and Sub Team Leaders/Members 
Th 16 Team Chester – All Teams 
Th 23 Finance Sub Team Meeting  

Chair, Lead Volunteer, Treasurer, Bookkeeping Team 
-District Events Accounts  
-6-month management accounts review 

 
August  
- no meetings scheduled - 

 



Autumn Term  
September 
Th 3 Finance Sub Team Meeting  

 Chair, Lead Volunteer, Treasurer, Bookkeeping Team 
- Review draft budget 

Th 10 District Leadership Team 
District Lead Volunteer, District Youth Lead, Programme, Support, Volunteer Development, 14 – 25 
Team Leaders 

Th 17 Trustee Board 
-Approve budget 

Th 24 District Leadership Team inc. Group Lead Volunteers 
District Lead Volunteer, District Youth Lead,  
Programme, Support, Volunteer Development, 14 – 25 Team Leaders and Group Lead Volunteers. 

 
October  
Th 1 Programme Team 

Programme Team Leader, Team Members, Sub Team Leaders/Members 
M 12 14 – 25 Team 

14 – 25 Team Leader, Explorer Section Team Leaders and Team Members, Network Team Leaders, 
Young Leader Team Leaders. 

 
November 
Th 5 Volunteer Development Team 

Volunteer Development Team Leader, Team Members and Sub Team Leaders/Members 
Th 12 Support Team  

Support Team Leader, Team Members and Sub Team Leaders/Members 
Th 19 Trustee Board  

Th 26 Team Chester – All Teams 

 
December  
- no meetings scheduled - 
  

  
 

 


