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Priorities

We are concentrating on:

• Growth

• Inclusivity

• Being shaped by young people

• Having an impact on our community
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Action

• Programme – supporting the programme 

delivered in our groups and units

• People – Youth Forum, young leaders, youth 

shaped, adult support, recognising our 

volunteers

• Perception – community impact, web site, 

social media, links with the press
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Perception
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We prepare young people with skills for life 

TRUSTEES’ REPORT  
FOR THE PERIOD FROM 1 JANUARY 2018 TO 31 DECEMBER 2018 

SECTION A – Reference and administration details 

CHESTER AND DISTRICT SCOUT COUNCIL (CHESTER SCOUTS) 

Registered Charity Number: 511406 

Headquarters registration number: 10001857 

Charity’s principal address: 58 Weston Grove, Chester, CH2 1QJ  

The members of the District Executive Committee (and trustees of the charity) during 2018 were: 

• Neil Thornton (District Chair) 

• Joanne Turner (District Commissioner) 

• Lotte Moores (District Secretary) 

• Mark Moores (District Treasurer) 

• Megan Porter (District Youth Commissioner) 

• Charlie Waring (District Explorer Scout Commissioner) 

• Jess Taker (District Scout Network Commissioner) 

• David Bull OBE 

• Chris Huxley-Clowes 

• David M Evans 

• Ronnie Fisher  

• David Mullock 

• Jane Shortall 

The trustees’ work is guided by the plans and proposals drawn up by the District Core Team (being 

the senior volunteers with responsibilities for all aspects of Chester Scouts’ activities and services). The 

principal adviser to the Executive Committee is the District Commissioner, who leads the Core Team. 

The Executive Committee is also advised by its officers and sub-Committees, appointed annually, 

whose Chairs normally attend meetings of the Executive Committee in a non-voting capacity (unless 

they are also members of the Executive Committee itself). 

In addition to the trustees, two members under the age of 18 and two members drawn from those 

aged 18 to 25 attend meetings of the Executive Committee in order to provide advice, particularly on 

ways in which Chester Scouts can be more youth-led. 

 

  



 

 

SECTION B – Structure, governance and management 

The governing documents for Chester Scouts are those of The Scout Association. They consist of a 

Royal Charter, which in turn gives authority to the Bye Laws of the Association and The Policy, 

Organisation and Rules of The Scout Association.     

Chester Scouts is a trust established under its rules which are common to all Scouts. The trustees are 

appointed in accordance with the Policy, Organisation and Rules of The Scout Association. 

The Executive Committee consists of three independent members, the Chair, Treasurer and Secretary, 

together with the District Commissioner and other members elected or appointed under the rules of 

The Scout Association. The trustees meet four times a year as well as at the Annual General Meeting. 

Members of the Executive Committee complete Essential Information for Executive Committees 

training within the first five months of joining the Committee. 

The Executive Committee exists to support the District Commissioner in meeting the responsibilities of 

the appointment and is responsible for: 

• The maintenance of District property; 

• The raising of funds and the administration of District finance; 

• The insurance of persons, property and equipment; 

• Public occasions of the District; 

• Assisting in the recruitment of leaders and other adult support; 

• Appointing any sub-Committees that may be required; 

• Appointing District Administrators and Advisors other than those who are elected. 

Chester Scouts has in place systems of internal controls that are designed to provide reasonable 

assurance against material mismanagement or loss, these include two signatories for all payments and 

insurance policies to ensure that insurable risks are covered. 

SECTION C – Objectives and activities 

The purpose and objectives of Chester Scouts are those of The Scout Association, based on the Values 

of Scouting and using the Scout Method: 

The Purpose of Scouting 

Scouting exists to actively engage and support 

young people in their personal development, 

empowering them to make a positive 

contribution to society. 

The Values of Scouting 

As Scouts we are guided by these values: 

Integrity - We act with integrity; we are honest, 

trustworthy and loyal. 

Respect - We have self-respect and respect for 

others. 

Care - We support others and take care of the 

world in which we live. 

Belief - We explore our faiths, beliefs and 

attitudes. 

Co-operation - We make a positive difference; 

we co-operate with others and make friends. 

 

  



 

 

The Scout Method 

Scouting takes place when young people, in 

partnership with adults, work together based 

on the values of Scouting and: 

• enjoy what they are doing and have fun 

• take part in activities indoors and 

outdoors 

• learn by doing 

• share in spiritual reflection 

• take responsibility and make choices 

• undertake new and challenging 

activities 

• make and live by their Promise.

 

Chester Scouts meets the Charity Commission's public benefit criteria under both the advancement of 

education and the advancement of citizenship or community development headings. 

Chester Scouts is managed by the District Executive Committee, the members of which are the charity 

trustees of Chester Scouts, which is an educational charity. As charity trustees they are responsible for 

complying with legislation applicable to charities. This includes the registration, keeping proper 

accounts and making returns to the Charity Commission as appropriate. 

SECTION D – Achievements and performance 

The Executive Committee has met regularly in order to review and direct the business affairs of the 

District. Our work is guided by the plans and proposals drawn up by the District Core Team. 

Management of Chester Scouts’ two properties - the District Scout Centre and the District Stores – has 

continued. Short term, the future of the stores has been under review, but final decisions have not yet 

been made. In the long term, the trustees continue to work towards the redevelopment of the District 

Scout Centre. 

Communications are maintained through a weekly eUPDATE, an email distribution list and a web site. 

All were updated during the year to comply with the new design policy for The Scout Association 

SECTION E – Financial Review 

The Executive Committee regularly monitors the levels of bank balances and the interest rates received 

to ensure the District obtains maximum value and income from its banking arrangements. 

Finances in the current economic climate are always a challenge. Despite this, Chester Scouts 

continues to raise funds by a variety of means: 

• The membership fee charged by Chester Scouts 

• Investments aimed at securing the maximum return at the minimum risk 

• Fundraising 

• Hiring-out of the District Scout Centre 

• Chester Scout Shop, managed by volunteers 

In order to manage business risks, the Executive Committee have resolved to maintain reserves 

(currently £ 80,000) to meet such contingencies as: 

• District property – unbudgeted repairs etc 

• Properties administered for dormant Groups – repairs etc 



 

 

• Finance to active Groups 

• Development opportunities not covered by the annual budget 

• Programme opportunities 

• Unforeseen operating costs 

• Matched funding/start-up costs for projects  

• Loss of income 

Approved by the Executive Committee and signed on their behalf: 

Neil Thornton 

District Chair 

Joanne Turner 

District Commissioner 

 

May 2019 
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